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1 OBIIIUE ITOJIOXEHNUA

KanpoBas monutnka AQO «Hamuonansnslii xonauHr «QazBioPharm» (nanee-
O6mectBo) Ha 2023-2028 roawsl (manee — KaapoBas IOJUTUKA) ONpENENSET CHUCTEMY
IPUHIIMIIOB, KJIFOUEBBIX HAIIpaBICHHH, IOAX0JA0B U METOA0B YIIPaBICHUS YE€I0BEYECKUMU
pecypcaMH, HaIlpaBI€HHBIX Ha peanm3anuio Ilmana pasButus OOmecrsa Ha
NOJTOCPOYHBIN IIEPUO.

OCHOBHBIM CTpaTerdyecKvM KalMTajJoM M T[JIaBHOW IEHHOCTBIO Kaaposou
MOJIUTHKU SIBISIETCS €ro YeJIOBeYeCKHuH pecypc, 3dhdekTuBHaA paboTra KOTOPOTo IMO3BOJIHT
YCIEIIHO pellaTh NOCTABIECHHBIE CTpaTeTHYecKue eI U 3a1a4u O0mecTsa.

JleuuT pabOTHHUKOB, 001agaroMUX HEOOXOAMMBIMHA 3HAHUSAMHU, KBaTU(UKALUEH
M HaBBIKAMH IIPUMBOJAUT K 3HAYUTEIbHBIM SKOHOMUYECKUM IIOTEPSAM, IIPOSABIIAIONIUMCS KaK
B OIpPaHHUYEHHUSIX Pa3BUTHUS IPOU3BOIACTBA, TAK U B YBEIWYEHHUH TPYIOBBIX H3IEPIKEK.
[Tocrpoenne 53GhGhEKTUBHOM CHCTEMBI MNPO(PECCHMOHAIBHOIO Pa3BUTHS COTPYJIHHUKOB
SBJISIETCS. OJTHUM U3 BAXXHEUILIUX IIPUOPUTETOB.

O6mecTtBO paspadborano KaapoByro MOJUTHUKY, COAEPXKAUIYIO0 aHaju3 TEKYIIEH
CUTYAILIMH, UMEIOIIMUXCS IIPoOJIEM U TMOTEHIIHABHBIX PUCKOB, CBSI3aHHBIX C 00eCleYeHneM
TPYIOBEIMH pecypcaMy KIIOUEBBIX IIPOEKTOB (MpuiiokeHue ), MEeponpHsTHsS U IIyTH
pellleHus, IeJIeBble II0Ka3aTeNlM M KPUTEpUM UX OLEHKH M HalpaBj€Ha Ha pealu3allulio
cTpaTerndeckux uenen OO1iecTsa B YaCTU:

® CO3JaHus, TMNOJJACPXKH MW KOMMYHMKAlUUU KOPIOPATUBHOH KYJIbTYpEI,
OCHOBAaHHOM Ha TIIPUHIMIIAX MEPUTOKPATHUM U «KOMMEPYECKOro» MBIIUICHHUS, TAe
BO3HArpa)kJlcHHE€  OCHOBBIBACTCA  Ha  I[IOKAa3aTeilgx - IMPOHU3BOJUTCIBHOCTH  H
pPE3yJIbTATUBHOCTH;

® [IpUBJIICYEHMS M YJEepKaHHUSA TAJIAHTOB W LEHHBIX PaOOTHUKOB, BHEJIPCHHA
CUCTEMBI KapbepHOT0 INIAHUPOBAHUS U POTALMU [IEPCOHAJIA, pa3BUTHS JIUIEPCTBA,

® [OBBIIIEHUS IIPUBJIeKaTeNpHOCTH OO0IIecTBa Kak pabotoaareid;

® yCHJIEHHS KOMIETEHUMH, KacCalolUuXCs YNpaBJI€eHUS HHBECTULHMOHHBIMU
[IPOEKTAMM M IIPOEKTHOIO YIIpaBJIEHUS, B OOJAacTH IPUBJIEYEHUS HHBECTHLIUH, M&A
CHCIIOK;

® [IOCTOSIHHOTO  COBEPIICHCTBOBAaHMA  HAaBBIKOB  II€pCOHajla 3a  CYET
cucrtemarndeckoro ooydenus (long life learning);

e 1OBBIIEHHS J3PPEKTUBHOCTA  yIpaBIEHUds 3a  CYET  IepecMOoTpa

OpPraHU3alMOHHEIX CTPYKTYP KOPIIOPATUBHOIO LIEHTpAa M JOYEPHUX OpraHu3anui
OO6miecTBa ¢ y4eTOM COKpAIllEHHs YpPOBHEH YIIpaBieHHs, UCKIIIOYECHUsS JyOIHMpOBAHUH

GYHKUMHA ¥  YCTAHOBJICHHS  ONTUMAIBHOIO  COOTHOIIEHHH  pPYKOBOJIUTEIEH H
nmoqurHeHHBIX. OOIIEeCTBO IPOBENET ONTMMU3AIMIO M PEUHXWUHUPHUHI HEIPPEKTHBHBIX
KOPIIOPAaTHUBHEBIX ¥ IIPOU3BOJICTBEHHBIX OM3HEC- ITPOLIECCOB.

2. HHeaun Kaaposoi noauruku Q0umecrsa.

Peamuzamms Muccuu U Bunennsa OOmiecTBa 3a CUYET JOCTHIKEHHS CICAYIOLIHUX
CTPATETMYECKUX LEIIECH:

1) ChopMHUpOBATE BEICOKOKAUYECTBEHHBIN ITOPTQETH AKTHBOB.

B pamkax peajd3aiiy 1IeJId 10 (POPMUPOBAHHUIO BEICOKOKaYE€CTBEHHOTO nopTQEs
aKkTUBOB, OOIIECTBO IJIAHUPYET CIACAVIOIHE CTPATETHYCCKUEC NTHULTUATUBBEI:
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®OIITHUMHU3ALMUSA U TOBBIIIEHUE Y(PHEKTUBHOCTH pealn3alii HaAyYHO-TEXHUYECKUX

IPOEKTOB,;
® JOCTIDKEHHE IIPOCKTHBIX ITapaMEeTPOB 10 KIIFOUYEBBIM [IPOCKTaM;

®IIOMCK, OLICHKA U pealu3allid HOBBIX IIPOEKTOB B OTACIbHBIX 3HAYMMBIX CEKTOpaX
OTpPAacCIIU. '

2) ITpuBiiedb CTpaTErHYE€CKUX IMMAPTHEPOB IJIS pealu3alliy KIIFOUEBBIX IPOEKTOB.

B paMkax peanusalvy UEJU IO IPUBJIIEYEHUIO CTPATETHYECKUX ITAPTHEPOB JIA
peaju3allii KJIFOUEBBIX HPOeKTOB, OOIIECTBO IUIAHUPYET CIEAYIOIIUME CTpaTernyecKue
WHUIUATUBBI:

®IIOBBIIICHHUE ONCPAIMOHHOM 3D (MEKTUBHOCTU aKTUBOB;

®IIOBBIILIEHNE WHBECTULIHOHHOM 3((HEKTUBHOCTH;

eIIporpamMma LU(QpPOBU3AIUH;

eCO3/IaHHEe TMOKHUX YCJIOBUM JJIs1 HHBECTOPOB HA OCHOBE PAaBHOIIpABUSA ¥ B3aUMHOHU
BBITOIbI;

®II0BBIILICHHE YPOBHS KOPIIOPATUBHOI'O YIIPABJIECHUS;

®pa3BUTHE YEJIOBEUECKOIO KauTana,;

e HUIIMaTUBbl YCTOMYUBOTO PA3BUTHHSL.

[ensmu KagpoBor MOJUTUKMU SABJISIOTCA:

1) obecneyenue ycmexa peanmzamuy IpoekToB OOIecTBa myTeM CO3MaHUSA H
MOJJEPKKU Pa3BUTHS UYEJOBEYECKUX PECYypCOB M TaJaHTOB I 3P PEKTUBHOU
KOHKYPEHLIMU M o0ecneueHus criocobHocty OO1ecTsa afalTHpOBaTLECS U pearupoBarh Ha
U3MEHEHHUS T100aJIbHOI0, BEICOKOKOHKYPEHTHOI'O U IMOCTOSIHHO Pa3BUBAIOLIErOCsS PBIHKA;

2) IJIaHUPOBAHHUE YEIIOBEYECKHUX PECYPCOB Yepe3 OLIEHKY MMOTEHIIMaIa IepCcoHala,
IPOTHO3UPOBaHHE OYyIYyIIMX MOTpeOHOCTEH, BBIABIECHHE MPOOEIOB B HEOOXOAUMBIX
KOMIIETEHIIUSAX M HMHTErpalyio co cTparerduyeckumu uenasmu OOulectBa, IuiaHa IO
IPUBJIEUYCHUIO, VAEPKAHUIO, PA3BUTHIO W MOTHBAUMU IPOPECCHOHANBHBIX H
BBICOKO()(PEKTUBHBIX pA0OTHUKOB C HEOOXOAUMBIMH KOMIIETEHIIUSIMHU,;

3) co3manue paboueill aTMocdepsl B KOJUIEKTHBE, B KOTOPOM PaOOTHUKU OyayT
MaKCUMaJIbHO BOBJICYEHBI, BBICOKO IIPOAYKTHUBHbI, MOTHBHPOBAHbI Y JIOSJIBHBI IIO
oTHoIlIeHUIO K OOIIEeCTBY;

4) pa3BUTHE KOPHOPATUBHON KYJILTYPbl, OPUEHTUPOBAHHOM Ha MEPHUTOKPATHIO,
BHEJPEHUE HOBBIX MOJICJIEA MOBEACHUSA ISl JOCTW)KEHHS BBICOKOH NMPOHU3BOAUTECIBHOCTH
TPyJa, KKOMMEPYECKOTO MBILIIEHUS» U TOTOBHOCTH K H3MEHEHHUSM.

3. OcnoBuple npuanunbl Kaaposou noautuku Q0mecrsa
1. IIpoakTHBHOCTH - CIOCOOHOCTH IMPOTHO3UPOBATH U INNIAHUPOBATh CUTYAUHIO C

KaJpaMU Ha KpaTKO-, CPEAHE - U JNOJTCOCPOYHBIA NIEPUOABI C YYETOM 3TAIIOB pEAIU3ALNU
[Lrana passutus OOlecTBa, OCYIIECTBIATH OLEHKY M MUTHranuio (cHwxenue) HR-
pUCKOB (ITPOMHUIAKTHKA BO3MOXKHBIX, MUHUMU3ALIUsI HETaTUBHBIX I10CIIEICTBUM).

PykoBoauTeNny, OTBETCTBEHHBIE 3a YIPABJIECHHE 4YEIOBEYECKHMH peCypcaMHu
JOJDKHBEI IOCTOSHHO YyYacTBOBAaTh B CTPATETMYECKUX OOCYXAEHUSAX IIyTH pPa3BUTHA
KOMIIAHUU U1 CBOEBPEMEHHOIO ONpEJIeIeHUs U pearnpoBaHus Ha MOTpeOHOCTH Ou3Heca
B HEOOXOJUMBIX KOMIETCHIUAX U PA3BUTUU MIEpCOHAIA.

2. IIpo3padyHOCT, U OTKPEITOCTH Ha OCHOBE IPHUHLMIIOB MEPUTOKPATHH OyneT
JIOCTUTaThCS Yepes:
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1) mpo3paunble NpoleAyphl COrJIacOBaHHUS/HaA3HAUEHMS Ha PYKOBOASIINE MO3ULIMH
HCIIOJIHUTEJIBHOIO OpraHa ¢ BOBJICYCHHEM UWICHOB OPraHOB YIPAaBJICHHUS B IIPOLIEAYPY
IOMCKa U 0TOOpa HanboJIee MOAXOAAIINX KAHIUAATOB, COOTBETCTBYIOIIUX TPEOOBaHUAM U

KOMIIETEHLIUAM;

2) mpo3payHble KOHKYPCHBIE MPOLEAYPHI NPH MOUCKE U MOAOOpEe KaHIUAATOB Ha
BaKaHTHEIE TTIO3UIIUU;

3) kackagupoBaHue KopriopatuBHbIX KI1J| cBepXy BHU3 U ITpo3padyHbIe NPOLIEAYPHI
OIIEHKH IIepCoHaja, 3a4MCJICHHS B KaJpOBBIA pe3epB U IPOABUXKEHHS PE3EPBUCTOB Ha
YIIPaBJI€HYECKHUE U PYKOBOASIIUE TO3UIINH;

4) mpo3pavyHOCTh CUCTEMBI OIJIATBl TPYAA U BO3HAIPAXIEHUS B 3aBUCHMOCTH OT
pE3YJIbTATOB JAEATEIHFHOCTH, BO3MOXHOCTH 00yUYE€HHS U ITPOPECCUOHATBHOIO pa3BUTHS,

5) perynupoBaHHE COIHMAJBHO-TPYAOBBIX OTHOIIEHHH C  COOJIOJNCHUEM
TpeOOBaHUM TPYIOBOIO 3aKOHOJATEILCTBA, OXPaHBI TPyAad, TEXHUKU O€30I1aCHOCTH H
IIPOTHBOIIOXXAPHOM 0€30IT1aCHOCTH.

3. UnrerpupoBadHocth HR: mHTerpamuss HR npoueccos obecrieyuBaercs yepes
TECHYIO B3aHMMOCBS3b U B3aUMO3aBUCHMOCTh IUIAHUPOBAHUS TPYAOBEIX PECYpCOB, IIOUCKA
M mojadopa mepcoHana, OLIEHKH, OOy4YeHHS U MPOQPECCUOHAIBHOIO pPa3BUTUS, CUCTEMBI
BO3HArpaXXJIeHusT M MOTHBAllM¥, COLMAIBHOW NONJEPXKKHU IMEepCcoHala, pa3BUTHSA
KOPIIOPATHUBHOU KYJIETYPHI.

4. IIpeeMcTBEHHOCTh OyAeT HOCTUraThbCs 4Yepes Iepenady, COXpaHEeHHe 3HaHWHU U
OIbITa, (POKYC Ha HpodeCCHOHAIbHOE pa3BUTHE U OOydeHUE paOOTHHKOB;, Pa3BUTHE
CUCTEMBI JOCTYIIHOCTH HAKOIJICHHBIX 3HAHMM M OIbITa, [OMJEpPXKaHWEe 3HAHUHU B
aKTyaJIbHOM COCTOSHMM M Iiepefada MHGOpPMAalUMM B Ciydae pOTAllMM I[EepCOHala U
yIIpaBJICHUS 3HAHUSAMM.

4. Ki1roueBHIMH IPHOPUTETAMH KAAPOBOH NOJHTHKH ABJIAIOTCH:
1. CtpaTteruyeckoe IIaHUPOBAHUE U Pa3BUTHE YEJIOBEYECKUX PECYPCOB IO I'PYIIIIE

koMnanuy OO01iecTna.
2. Ilpusneuenue, yuepkaHhe, MOTHUBAIlMS ¥ pPAa3BUTUE BBICOKOI(PEKTUBHBIX

paOOTHHUKOB.
3. KimroueBple HampaBlleHUS AeATelbHOCTd HR
4. BHenpeHHe COBpPEMEHHBLIX METOJOB U IIEPENOBBIX TEXHOJIOTHMH YIIPaBJICHUS

epcoHaaoM, pa3putue Gpyskuuu HR.
5. KiroueBble HHUIMATUBLI PYHKIIUM 110 YIIPABJICHUIO IIEPCOHAIOM.

4.1 Cmpamezuieckoe NIAHUPOBAHUE U pA36UMUE UEN0BEUEeCKUX pecypcoé HNo
epynne komnanuu Qowecmea.

CTpareruyeckoe IUIAHUPOBAHHE 4YEJIOBEUECKUX PECYpPCOB (OKYCHPYETCS Ha
0o0CCIIeUeHUH  YAOBJIETBOPEHWS  IIOTPEOHOCTH  KOMIAHMM B HEOOXOIHMMBIX
KBAIM(UKALMAX, KauecTBaX, KOMIIETEHHAX U TAJaHTaX PaOOTHHKOB Ha PA3HBIX JTalax
pa3BUTHs 1o rpynne xoMmmanuii OGIecTBa, U ABISETCS OJAHHUM U3 PELIAIOIIHMX (aKTOPOB

yCHEIIHOCTH peann3anuu CTpaTteruu pa3BUTHA.
VIpaBlIeHHAE Y€I0BEYECKUMHU PECYpPcaMy 00ecIIeYUT COOTBETCTBUE KBATU(UKALINY

pabOTHUKOB C TEKYIIMMH MOTpeGHOCTSIMH, HaeM, 3abnaroBpeMeHHoe oOy4eHue,
nepeo0ydeHre ¥ MOATOTOBKA HABBIKOB PAOOTHHKOB I YIOBJICTBOPCHWA Oymymmx
noTpebHOCTe! rpymnel koMmnanui O0mecTsa.
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JInsg JOCTHIXKEeHUS CTpaTerHyecKUX LieJield, YCTAaHOBJIGHHBIX B CTpaTteruu pa3BUTUS
O6miectBa Ha 2023-2028 roasl HEOOXOOAUMO OO0€CIE€UYMBATHL M Pa3BUBATh HABBIKA U
KOMIICTCHLIUH:

1) O NPHUBIEUYEHHUIO CTPATETHUYECKUX HHBECTOPOB MJII COBMECTHOI'O pPa3BUTUA
[IPOEKTOB MJIM UX IPOJAXKHU.

2) TIO TIOBBIIIEHUIO PEHTAOEIFHOCTH U (DMHAHCOBOH YCTOMYHUBOCTH ACSATEIBHOCTH
OIepaIlMOHHBIX aKTHBOB.

3) 110 COBEPIICHCTBOBAHHUIO IIPOEKTHOI'O YIIPABIICHHS.

4) W3BICKAHHIO MEp U MEPONPHUATHM N[O ONTHUMHU3ALUU U IOBBIIICHUIO
3(hbheKTUBHOCTH OHU3HEC-IIPOLIECCOB, IPEACTaBlIeHHI0 MHTepecoB OOIecTBa B OpraHax
yIpaBIEHUS JOYCPHHX OpraHM3alyi, IMOBBIINIEHHI0O HMX CTOMMOCTH, a TakKXe UuX
MOANOTOBKM K IIOTCHIMANBHOM pealu3alid HWJIA COBMECTHOH JESITEIBbHOCTA CO
CTpATEerH4EeCKUMHU ITIapTHEPaMHU.

5) obecnieunBaTh U pa3BUBaTh HABBIKM U KOMIIETEHIIMH 10 ITOBBIIICHUIO IIepexoaa
K aKTUBHOMY YIIPaBJIEHHIO MHBECTUIIMOHHBIM moptdeneM OOmiecTBa 4yepe3 >XKU3HCHHbIN
UK  IIOpTdenas  aKTHBOB: IIOMCK  HOBBIX KOMMEPYECKH  ITPUBJIEKATEJIbHBIX
MHULHMATUB/aKTUBOB, pa3BUTHE IIPOEKTOB/aKTHUBOB JIJIs1 CO3MaHUsl JOOABICHHON CTOUMOCTH
/AU YBEIWYEHUS HUX CTOMMOCTH, ONTHMMH3AIMSA M IIOJATOTOBKA aKTUBA K pead3alluy,
ITOJIHBIM UJIM YaCTUYHBIA BBIXOJ U3 aKTHBA.

[{leneBoit npoduis padbotHuka O0IIECTBA

Jlns obecrieyenns peammzanmu Crtpaternu pa3zButuss OOmectBa Ha 2023- 2028
rOJbl, OO011ecTBY HEOOXO INMBEI paOOTHHUKH, oOJlagaromue OCHOBHBIMHU

XapaKTePUCTUKAMU:
1) mpodeccruoHaIbl C YCIIEHBIM OIIBITOM:

® COOTBETCTBYIOIIUE AETAJIbHBIM TPEeOOBAHUSIM K IIPOPECCUOHAIBHBIM HAaBBIKaM,
ONpeJieJICHHBIM B OIMUCAHUM TOJDKHOCTEN;

e cpeau OOIMMX XapaKTEPUCTHUK: KOMMEPYECKHH OIBIT, YCHCIIHBIM U
NOATBEPKIEHHBIM OMNBIT pabdOThl, OpPUEHTALlMsl Ha pe3yJapTaT U IIHPOKHMHU Kpyrosop,

HaBBIKH OPT(EIHHOrO U IIPOECKTHOI'O YIIPaBJICHHUH.
2) oOagarouue CIeaYIAMH HEOOXOAUMBIMU KOMIIETEHITASIMH .

® JIMYHOCTHO-AEJIIOBbIE KOMIIETCHIIMU IJIS JOCTHXKEHHUS CTPAaTeTHMYECKHUX ILieJIeH
COTJIACHO MOJIEJIM KOMIIETCHIIUH;

e paOOTHUKH JOJDKHBI CTaThb NPOBOJHUKAMU H3MEHEHHH, C KOMMEPYCCKUM
MBILILUIEHUEM, JEMCTBYIOIIHME KaK «BJIaACblbl COOCTBEHHOIO OM3HEca» B IOJIIOCPOYHOM

IePCIIEKTUBE;
3) ¢ BLICOKMM YPOBHEM BOBJICUEHHOCTH W pazAeisroiye eHHocTy OO0IecTBa:
e [[eJICBOM IMOKA3arellb BOBJIECYEHHOCTH — OJOCTHYh YPOBEHb BOBJICYEHHOCTU

paborHukoB OOmectBa He wMeHee 80% (ucxons U3  pe3ylbTaTOB  €XErOAHOIO
HCCIIeIOBAHUS CTEIEHH BOBJIEUYEHHOCTH paboTHUKOB O0I1IecTBa).

4.2. [Ipusneuenue, yoepaicanue, MOMUBAYUSL U pazeumue pabomHuKoe

HMcxonss M3 OpHHUIMIIOB MEPUTOKPATUH, IIPUBJICUECHHUE, YIEPKAHUE, MOTUBALIMA U
pa3sBUTHE PaOOTHUKOB OCHOBBIBAETCS Ha IMOBBINIEHUU MTPOYECCHOHATU3MA U DKCIIEPTHU3H,
[EHHOCTHOM IIpeIJIOKeHHN padoToaaTeNsl, KOHKYPEHTHOM YPOBHE BO3HArpaXXJACHUs C
YY4ETOM PBIHOYHEIX OPHUEHTHPOB, TIIOONIPEHUH JOCTHXKEHUS OH3HEC-pe3yJbTaTOB H
NpU3HAHUS 3aCIIyT.

AxTuBHas no3uimga OOIlecTBa B OTHOUIEHHH CYLIECTBYIOINUX W IIPHUBIICKACMBIX
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paboTHuKOB OO0111eCTBa, UX MOCTOSHHOTO JIMYHOCTHOIO U MPOGMECCUOHATIBHOIO Pa3BUTHS,
KOHKYPEHTOCIIOCOOHOE BO3HArpaXxJacHue, NpUBsI3aHHOE K JOCTHXKEHUIO 1I€Iel, 00eCIeuuT
MOJIOXKUTEIBbHYIO penyTaluio OO0I1ecTBa Ha phIHKE TPYAOBBIX PECYpPCOB U B 00IIECTBE, a
TaK)Xe IIOBLICHT MpHUBJIEKaTeIbHOCTh, OOIIecTBa B Ka4eCTBE JIyUIlero padboToaaTeis.

4.3. Kntoueswvie nanpaenenus oeamenvHocmu HR

4.3.1. IInarupoBaHue nepcoHasa - ujealbHbIN MPOPUIIL pAOOTHHUKA.

Jnga peammzauuun [lmana pas3BuTHUs, a TakXe OPYIHX IIOCTABJIECHHBIX 3ajad,
OOmecTByY HEO0OXOAUMBI paOOTHHKH, ob0agaroume TpeMs OCHOBHBIMHU
XapaKTePUCTHUKAMU:

1) npu3HaHHBIE NPOMECCHOHATIBI:

* JleTallbHble TpeOoOBaHMA K Ipo(eCcCHOHAJIbHBIM HaBbIKaM OMNpPEHENICHbl B
ONHMCAaHUU JTOJDKHOCTEN/IOKHOCTHON MHCTPYKIIHH;

* CpPeIM OOIIMX XapaKTEPUCTHK MOXHO BBIIEIHUTH: KOMMEDPYECKUH OIBIT, OIIBIT
paboOTBl B MEXIYHApOJHBIX KOMIIAHHMAX, Mpo(QHUIbHAsA CepTU(PUKANUs, CBOOOIHOE
BJIaJIEHME MHOCTPAHHBIM S3BIKOM (COTrJIaCHO (DYHKLMOHAJY), OpUEHTALMsl Ha pe3yJbTaTr U
HIUPOKUU KPYTro30p.

2) obyaaroe HeOOXOJMMBIMH KOMIICTCHIIUAMM:

* JIUYHOCTHO-/EJIOBBIE KOMIIETEHLIMU OIIPEACISIOTCS B MOJEIHA KOMIICTCHIUM,
KOoTopas OyaeT OOHOBJIEHA B COOTBETCTBHUU C HOBBIMHU LIEHHOCTSIMU;

* B JOJrOCpOYHON mepcrnekTuBe paboTHMKH (OOmecTBa JOJDKHBI CTaTh
[IPOBOJJHUKAMH U3MEHEHHUM, HOBATOPAMU;

3) ¢ BBICOKMM YPOBHEM BOBJICYEHHOCTH:

* BOBJICYEHHOCTh pPabOTHUKOB OOmIECTBAa SABISETCA OJHMM M3 BaXXHBIX
[oKazarelied U UBMEPSETCS €XXETOAHO;

e [[€JIEBOM ITOKa3aTellb BOBJIeYeHHOCTH paboTHMKOB O01ecTtBa He MeHee 8(0%.

Ha panHpIi MOMEHT CYHOIECTBYIOT pPa3pblBbl B TEKYLIAX UM LEJIEBBIX
XapaKTepUCTUKaX paOOTHUKOB. [[JI1 MUHMMU3ALUU PA3PEIBOB IUIAHUPYIOTCS CIEAYIOIIUE
MEPOIIPHUATHA . |

1) cBoeBpeMeHHOE 3aKphITHE KIIFOUeBbIX BakaHCUU O0I1eCTBa;

2) IpuBIIEYEHHE MEXKJIYHAPOAHOrO OIbITa (Yepe3 WHOCTPAHHBIX CIELHAIHUCTOB,
KOHCAJITUHT U Apyroe);

3) peanu3aluys NporpaMMsbl JIMIEPCTBA, KOYUYUHT,

4) nmocTossHHOE 00y4deHHe U pa3BUTHE N0 NMpUHIUIY «70:20:10»;

5) ycoBepILIEHCTBOBAHHWE CUCTEMBI BOZHAIPAXKIACHHUS U OILUIaTHl TPY/a;

6) BHEJIpEeHHE CUCTEMBI YIIPABJICHUS TAIaHTaAMHU, pa3pabdoTKa KapbepHBIX KapT,;

7) COBEpILIEHCTBOBAHKME IIPOIIECCa YIIPABJACHHUA IO LEAM, OLECHKHM d(P(PEKTUBHOCTH
NEeSTEIbHOCTH;

8) pa3BUTHE KOPIIOPATUBHOMN KYJIBTYPBHI,

9) pa3paboTKa [IEHHOCTHOTO MPEeIJIOKEHUST pad0TOAATE.

4.3.2. Ilouck u moadbop nepcoHalia.

[IpoakTuBHOE IaHMpoBaHue repcoHana (npu BosinedeHud HR B gopMupoBanue
OU3HEC-pelICHUN ) IIO3BOJIUT OO0n1ecTBY 00€CIIEUYUTE CTPATErHYECKYIO 5
OPraHM3alMOHHYI0O THOKOCTb, OIpPENeNUTh Ka4eCTBEHHYID M KOJHWYECTBEHHYIO
MOTPeOHOCTH B IIEPCOHAJIE U ONTUMAILHBIE HCTOYHUKHY MOKPBITHS 3TOU IIOTPEOHOCTH.

Pe3ypTaThl aHANIM3a TEKYIIETO COCTOSIHUS PBIHKA TPy, B CIydae oOHApyKeHHs
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HU3KOHM OIIEHKH JOCTYIIHOCTH HeoOXomuMbIX OOmecTBY KBalM(HUKALM, HABBIKOB H
OIBITA HA pPBIHKE, IMO3BOJAT (OOIecTBY 3a0JaroBpeMEHHO HayaTh COTPYAHUYECTBO C
Ka3aXCTaHCKUMH M MEXIYHAPOJHBIMH YHUBEPCUTETAMHU IO MOATOTOBKE HEOOXOAUMBIX
y4eOHBIX MporpaMM [Jisi OOy4arolqUXcs CTYJIEHTOB W/WIM HAalNpaBUTh TEKYLIUX WU
IPUBJIEKAEMBIX pPAOOTHUKOB Ha O0OOydeHHe HeOOXOJMMBIM KBaJU(pHUKALMAM H
KOMIIETEHIIASIM.

J{ns1 mpuBnedYeHUsl HY>XHBIX paOOTHUKOB, IMOBBLIIIEHUS BOBJIE€YEHHOCTH, OOIIECTBO
GOopMHUpPYET LEHHOCTHOE IIpeAIOXKEHHE padoTonarens (BHYTpeHHee U BHewHee). OHO
CTPOUTCS, UCXOISI U3 MPUHIIMIIOB MEPUTOKPATHUH, HA CICAYIOIIMX KIHOUYEBBIX 3JIEMEHTAX:

® YHUKAJIbHBEIM ONBIT: padOTHHUKAM MPEAOCTABIISAECTCS YHUKAJIbHAA BO3MOXHOCTH
PUOOPECTU LICHHBIN OIIBIT, KOTOPBIM ITOBBIIAET UX PHIHOYHYIO CTOMMOCTE;

® CouMaJbHas 3HAYUMOCTH: KaXXAblii paOOTHUK BHOCHUT CBOM JIMYHBIA BKJIaJ B
Pa3BUTHUE CTPAHBI;

® KOHKYPEHTHBIE YCJIOBHS pPaOOTBI: MOPEIOCTABIAKOTCA YCIOBUS TpyAa
(BO3HArpaXJeHHE C YYETOM PBIHOYHBIX OpPHEHTHPOB, BO3MOXXHOCTH OOYYEeHUS U
Pa3BUTHS, COLUAIIBHBIC JII'OTHI).

[Iouck 1 momOoOp HaleleH Ha Ha3dHavyeHHe HauOoJiee MOAXOMSAIINX KaHIUIATOB,
COOTBETCTBYIOIIMX IIPEABSABISEMBIM TpPEOOBAHMSIM II0 YPOBHIO KBaIM(QUKALUH,
MPO(PECCHOHANBHBIM JIEJOBBIM M JIMYHOCTHBIM KayeCcTBaM, IO pe3yjbTaTaM KOHKYPHOIO
otdopa ¢ codoAeHeM NPUHIMIIOB MEPUTOKPATHH, [IPO3PAYHOCTU U OOBEKTUBHOCTH.

JIns oOMeHa ONbITOM U Pa3BUTHS KOMIETEHLUHMNW C YYETOM OM3HEC MOTpeOHOCTEN
OyIyT NOPHUBJIEKATbCS CHEUMAIUCTBI C MEXIYHApPOJIHBLIM OIIBITOM [Js OIPEIEICHHbBIX
WHBECTUIIMOHHBIX MO3WIIMHM, HO ¢ 00sA3aTeJbHBIM KOMIOHEHTOM Mepeaadu/TpaHcdepa
3HAHUHU AJ1s pa3BUTHS Ka3aXCTAHCKHUX CIICLIUATUCTOB.

Bo ucnonuenue I1nana pazputus OOIIECTBO peau3yeT CIeAYIOIMe 3a1aUHu:

1. ITpuBnedyeHHe YHUKaAJIbHOM 3KCIIePTH3BI, ycnemHoro omnsita B due-diligence,
YOPaBICHUM  MEXIAYHAPOAHBIMU  CHCJIKaMH,  UHBECTULIMOHHBIMU  IIPOEKTaMH,

MOpPTMETbHBIM U MPOCKTHBIM IIOAXOIaMH.

2. @®opmupoBaHue 0a3bl BHELIHMX KaHIWUAATOB, KOTOpPBIE TIOTOBBI 3aHATDH
BaKaHCHUM.

3. OOydyeHme mNEepBBIX PYKOBOJUTEJCH HAaBBIKaM IUIAHUPOBAHUS IIEPCOHAIA,
MHTEPBBIO 110 KOMIIETCHUMSM, TPEHUHIY [0 KOMIIETEHLHUSAM, IIPeJOCTaBICHUIO
KOHCTPYKTHUBHOM OOpaTHOH CBS3H.

4. BeaeHnue B MOJDKHOCTH/aanTallMOHHAs IporpaMMa AJisi HOBbIX PabOTHUKOB.

5. Peannuzanuio rmiaHa MEPOIIPUATHAH 110 YACPKAaHUIO TaJIaHTOB.

6. IlpodeccHOHAIBHBIM XEAXAaHTUHI: MCIIOJb30BaHHUE pa3IMYHbIX HCTOYHHKOB
[IOMCKA, B TOM YHCJIE IIPUBJICUYEHHUE PEKPYTUHIOBOIO ar€HTCTBA MEXXAYHAPOJHOI'O YPOBHS
71 TIOUCKA YHUKAJIBHOM 3KCIIEPTHU3bI 3a npeaenaMu KasaxcraHa.

7. Ycunenue OpeHaa paborofarels Ha NOPOQPECCHOHAIBHBIX IIIOIIaAKax B
KazaxcraHe u 3a pyoexxom ¢ BoBieueHHeM HR/conpanbHbIX Meaua.

4.3.3. Ajanrauus rnepcoHarla.

Ajanranus nepcoHanga OCYIIECTBISICTCS IO IPUHIUNY OKa3aHHUsI BCECTOPOHHEH
[IOMOIIM BHOBb PUHITOMY PA0OTHHUKY C LIEJIBIO €r0 YCIIELIHOIO BXOXKICHUS B KOJIJICKTHUB,
nmyTeM O3HakomyieHus ¢ ueiasmu OOmiecTBa, €€ 0COOEHHOCTAMH AEATENILHOCTH, a TaKkKe
OCHOBHBIMH IIPABHJIAMHU KOMITAHUK U (GYHKIIMOHAIBHBIMU O0S13aHHOCTSIMH paOOTHHKA.
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OCHOBHBIMH ITOAXO0JaMM K BEICTPAMBAHUIO a1allTallN SABJISIOTCA:

e KopnoparuBHas anpantauus: I8  3Q@PEKTUBHOM  palbOTBEl, HOBUYKY
IpeI0CTaBIIgeTCs HHPOpMaIlUs, CBA3aHHAas C OpraHu3anuen nesrenpHoct OOmecTsa.

e (CoumanpHasd ajanTauysa:. IIOCTPOCHUE B(I)CI)eKTI/IBHBIX KOMMYHUKALIUU U
B3aUMOOTHOIIIEHUHU C KOJIJIETaMU.

e (OpranuzallMOHHAs ajanTtanysa: 3HAaKOMCTBO HOBHYKA C KOPIOPAaTHBHOM
KyJIpTypoit OOmecTBa, QOpMaIbHEIMH M He(OPMalbHBIMH IIpaBUWIaM{, TPAOUIIHSIMHU
KOJUICKTHBA, OpUEHTAIUS B pabouyeM IIPOCTPAHCTRE.

e Texuudyeckad (TEXHOJOTHYECKas) ajanTalus: AEMOHCTpauus / oOydeHHe
HOBH4YKa padoTe ¢ HAOOPOM TEXHUKH U MPOrPaMMHOI0 00ECIICYEHHUS .

o [IpodeccuonanpHas aganTanys CBs3aHa HeIMOCPEACTBEHHO ¢ NPOPeCCUOHATIEHOM
CTOPOHOM JIeSITEIBHOCTH padOTHHKA. EMy HeoO0XOOUMO OCBOUTH IIPO(PECCHOHAIBHBIE
aCIEeKThl paOOTHI.

o [Icuxodu3uoornyeckas aganTtamys: IPUCIIOCOOTIEHUE K ONIpeIeIEHHOMY, YacTo
OTJIMYHOMY OT HNPUBBIYHOTO, PEXXKUMY TPYJia U OTAbIXA U T.II.

BHenpenue yKa3aHHBIX IIOJXONOB MpeAroiaraeT peainusauuilo Kaaposou
[IOJIUTUKHU [1OCPEACTBOM MEPOIPUITHH [0 COBEPIICHCTBOBAHUIO mpouecca B O01ecTse U
ero JOYEPHUX OpraHu3alliaX, Haps/1y C COBEPILICHCTBOBAHUEM CUCTEMBI HACTaBHUYECTBA.

4.3.4. O0Oy4yeHHe ¥ pa3BUTHUE IEPCOHAIIA.

KimroueBeIMH 337@a4aMi JJIS LieJie COXpaHEeHUS KOHKYPEHTHOIro NpeuMYyIIeCTBa
OO011ecTBa SBISIOTCSA:

1. CoBepllleHCTBOBaHKE U pealiM3alldsl IPOrpaMMBbl pa3BUTHSA JTHIEPCTBA C YUECTOM
nmorpedHocTel Ou3Heca ((QOKyC ¢ y4eTOM CTpaTerHyecKHUX 3aJad: CASJIKH MOTJIOWICHUS U
CITUSIHUS, OLIEHKA MHBECTUIMOHHBIX IIPOEKTOB, IIPOEKTHOE YIIPABJICHUE).

2. OOyueHue nepBbIX pykoBoautenen OOliecTBa JUAECPCTBY, HABBIKAM OLICHKH
NEeSTEILHOCTH U ONpeAelICHUIO MOTeHIMalla, HACTABHUYECTBA U KOYYHHTIa.

3. BuyTtpeHnue u 3apyOexHble y4eOHbIC MPOTrpPaMMbl JUIS MOJATOTOBKH TEKYIIHX
pa0OTHUKOB K OYAYIIUM H3MEHEHMSM KBAIU(PUKAIMKA, KOMIIETCHIMA W HaBBIKOB B
3aBUCMMOCTU OT JTalla Pa3BUTHS I'PyIIbl KoMraHuid OO0IecTBa, KOTOPhIE OXBATHIBAIOT
BOIIPOCHI, CBSI3aHHBIE C YIIPaBIEHUEM IPOU3BOJACTBOM, IIPOCKTAaMHU ¥ aKTMBAMH, BKIXOYasd
MX pacupeeiieHue, ypaBjieHrue UHBECTULUSIMU U PUCKaMH.

4. PazpaboTka CHeNHAIM3UPOBAHHOW MoJeld KoMmeTeHUuH. llocTeneHnHoe
yBEJIMUEHHUE [OJM PAGOTHHKOB, OOJaHalouX Npo(ecCHOHANBHBIMU MEXIYHApOIHBIMU
TUIIOMaMHu/cepTU(DHUKATAMU.

5. Vcrnonp3oBaHue NEPENOBBIX IM(QPOBBIX TEXHOJOTHH B OOYy4YECHHH, Pa3sBUTHE
NUCTAHIIMOHHOTO/MOAYJIBHOTO O0YUYEHHUS.

6. BHenpeHue CTaXUPOBOK C MEPEAOBBIMU KOMIIAHUSMH B paMKax MOJIy4YCHUs
YHUKAJIBLHOTO OIbITa/O0MeHa 3HAaHUSIMU U OITBITOM.

7. DddexTUBHOE pa3BUTHE BHYTPEHHETO TPEHEPCTBA, HACTAaBHUYECTBA,

MEHTOPCTBA ¥ KOYYUHTA.

8. OO6yueHue HOMKHO OBITH HAIpPaBJIEHO Ha IOBBIIIEHUE IIPO(ECCHOHAIBHOU
KkBUIMDUKALIMM M Pa3BUTHE JHUYHOCTHO-JENOBBIX M YIPABIEHYECKHUX KOMIICTEHIIMH
pabOTHUKOB ¥ C(HOKYCHPOBAHO HA BOCIIOJIHEHMM IPOOETOB IO ypOBHS, 3asBIECHHOIO IO

NNOJIKHOCTH.

9. ObyueHue MOIDKHO cTpouThes 1o npuHmuiy 70-20-10 (70% — obyvenne Ha
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paboyeM Mecte, 20% — HacTaBHMYECTBO U KOY4HMHI, 10% — TpeHHMHIH U Apyrue
oOy4aroniye IporpaMmel).
BHenpenne ykazaHHBIX IIOAXOJOB MpearnosaraeT peanusauuro KaapoBoH
ITOJIMTUKH TIOCPEICTBOM MEPOIPHUITUM 110 YHU(PHUKALIMKA U COBEPLICHCTBOBAHHUIO IIpOLECCa

B ObmectBe M JIO (Takme kKak, pa3paboTKa BHYTPEHHUX HOPMATUBHBIX JTOKYMEHTOB,
aBTOMAaTH3aLUsl aIMUHUCTPUPOBAHUS IIpoLecca, Pa3BUTHE KOMIIETEHIIUN OTBETCTBEHHBIX
HR paOOTHHKOB U T.II.), HAPSAAY C BHEAPEHUEM ILIEHHOCTEN B MOJE/Ib KOMIIETCHIIHH.

4.3.5. YpaBj€eHUE TaJlaHTaMH
OCHOBHBIMM IIOAXOJIaMH CUCTEMBI YIIPABJICHUS TaJlaHTaAMU U IIPEEMCTBEHHOCTHIO
SIBJISIFOTCH .

® pa3BUTHE KAJPOBOro IOTEHIMalda B COOTBETCTBUU CO (TpaTeruerd pa3BUTHA
OOuecTBa;

e (HOPMHUPOBAHHE MyJia MPHEMHHKOB JIOJDKHO OTBEYaTh PeajIbHBIM MOTPEOHOCTIM
OOmiecTBa B CpeldHE- U JOJTOCPOYHOM IIEPCIIEKTUBE I YCIEIIHOHW pealn3aluu
Ctparerum pa3putus O0IecTBa;

e o0TOOp IIyJla MNPHUEMHUKOB CTPOHUTCS Ha MPUHLHUIAX IPO3PAYHOCTH U
CIIPaBE/IJINBOCTH;

 00CYXJeHHE ILUIAHOB Pa3BUTHS SBJISIETCS HEOTHEMIEMOH YacTbIO IPOLENYPEI
OIlCHKH AESATEIbHOCTH JIJIA ITyJla IPUEMHHUKOB.

e O0CYXJIEHHE KAapbhCPHEIX ILIAHOB SBISAETCS HEOTHEMJIEMOH YacTBIO NPOLENYPHI
OLIEHKH JeSATEeIbHOCTH IJIS ITyJia IIPUEMHHUKOB.

® pa3BUTHE Kapbhepbl pPaOOTHUKOB HE OrPaHUYMUBAETCA paMKaMH CBOETO
oJipa3aeiIeHUs.

OcHOBHBIE 33/]a91 CUCTEMBI YIIPABJICHUS TaJlaHTaMH 3aKIFOYAKOTCS B!

1) Bueapenuu mpoiiecca ynpasBlIeHUS TAJIaHTAMU;

2) PazpuTum nporpamMm oOydeHus M pa3pabdoTKa KapbepHOro INIaHa i
paOOTHHKOB, COCTOSIIUX B KaIPOBOM PE3EPBE;

3) OmnpeneneHue KIIOYEBBIX AODKHOCTEM Ha €XEroJHOM OCHOBE, pealu3alus
[UIaHa MEPOIIPUSTUH 10 IPEEMCTBEHHOCTH KIIFOUEBBIX POJIEH:

4) Unentudukanus MOTEHIHAIbHBIX MPUEMHUKOB, Pa3BUTHE TAJIAHTOB, KOTOPBIC
BO3bMYT Ha ceOs poJib JIMAEPOB 3aBTpalllHero AHs, mnpeijjiaras UM I[JIOOQJIbHBIA OINBIT
00yYeHHUs ¢ Y4ETOM MEPEIOBOro ONbITa B OTPACIIH;

5) VYnpaBieHue 3HaHUAMU. Pa3BuTHE CHUCTEMBl HACTaBHMYECTBA M I€peaayu
3HaHUH B rpynne OOIecTBa.

6) Porauum pabGoruukoB BHyTpu OOImecTBa, a TakXe ero MIOPTQENTbLHBIX
KOMITAHUSX JJIs 1IeJeH IpuoOpeTeHUs W/ MU pa3BUTUSA HYXHBIX KOMIIETEHIIMH 1 HABHIKOB,

7) BuHeapeHue OporpaMMbl CTaXUPOBOK, OOMEH Iy4YIIMMH OJKCIEPTaMH C
nepeIOBEIMHA KOMIIAHUSIMHA MHUPOBOTO YPOBHS JUIA IEpeaavy 3HAHUH.

OCHOBHEIMHY 3TalaMM NpoIecca yIpaBJIeHUs TaTaHTaMHU SIBIISIOTCS

1) Onpenenesue NOTPeOHOCTU IIPUEMHUKAX.

2) OT6op KaHAUIATOB B IYJI-IPUEMHHUKOB C YPOBHEM I'OTOBHOCTH:

no 1 roaa,

1-3 rona,

0oJice 3-X JIET.

dopMupoBanue IIyja IIPUEMHUKOB  OCYIIECTBJISETCS II0  pe3ybTaTaM

KII-QBP-13-01-2023
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KOMIUIEKCHOU OLIEHKU NESITEIbHOCTH I10 IIPUHIIUILY:

¢ paDOTHHMKM, KOTOPEIE IO pe3yjbTaTaM KOMIIJIEKCHOM OLIEHKH JIesSTeJIbHOCTH

OBUIM pacrpeliesieHbl B KIETKY «JKCIEPT» B KapTe TAIAHTOB — (PYHKIIMOHANBHBIA IIYII
TaJIaHTOB;

® pa6OTHHKI/I, KOTOPBbIC 110 PC3YJIbTaTaM KOMIIJIEKCHON OLIEHKH JIESATEIIBHOCTH

OBLIM pacnpejiesieHbl B KIETKY «BBICOKHM MUIepCKUi MOTEHIMa» B KapTe TAJIaHTOB —
MEHEIKMEHT I1yJI TaJIaHTOB.

[IpyueMHUK MOXXeT BbIOMpaTh HAaCTaBHUKA M3 MyJla HAaCTaBHUKOB. HacTaBHUK i
MEHEKEPCKOI0 MMyJia JOJKEH OBbITh:

® Ha 2 YPOBHA BBIIIE IIPUEMHHUKA IO YPOBHIO OPraHU3aIIMOHHON CTPYKTYPHI (€CIu
HaCTaBHUK U IPUEMHHUK U3 OTHON (PYHKLIUH );

® Ha | YPOBEHH BEIIIE IPUEMHUKA IO YPOBHIO OPraHU3AllMOHHON CTPYKTYPHI (€CiIn
HACTaBHUK U NIPUEMHHUK U3 PA3HBIX (DYHKIIH).

TpeboBaHUs K HACTABHUKY SIBISIOTCS CJIECAYIOIIAMH:
® UMEET OIIBIT pabOTHI HE MEHee S JIET Ha PYKOBOIAIIMX JOIKHOCTIX;
® CUJIbHBIE HABBIKU KOMMYHHMKALIUY;

® YCIICHIHOC ITPOXOKACHUC TPCHHUHI'A 110 HACTABHUYCCTBY.

HacrtaBHu4yecTBO HE  IIpeyCMaTpMBaeT MaTepualbHOE  BO3HarpaxjcHHE.
HacTtaBHUK HEe Ha3Ha4vaeTCs Ha IIEPUO]] HAaXO0XIeHUs pabOTHUKA B ITyJie IPUEMHHUKOB, €CJIH
pabOTHUK HE U3BIBUJI XKEJAHUSI O CMEHE HacTaBHMKA. Ha exeromnoii oCHOBe IIPOBOJUTCS
OLleHKa 3(P(MEKTUBHOCTH HacTaBHUYeCTBA. OCHOBHON (POKYC pabOTHI ¢ HACTABHUKOM — 3TO
BOIMIPOCH IPOMECCUOHAIBHOIO W JIMYHOCTHOIO pPOCTa, HE CBA3aHHBIE C OCHOBHBIM
(YHKIIMOHAJIOM.

MuHUMaIbHOE KOJIMYECTBO BCTPEUY C HACTABHUKOM — 6 BCTped B roj, Judo |
BCTpeYa B 2 Mecsla.

J171st MOTUBAUK TAJIAHTOB CJIEAYET HUCIIOJIB30BATh CIIEAYIOIIHUE UHCTPYMEHTHI:

e |-l NPUOPUTET B 3aHSATUH PYKOBOIAIIUX JOJDKHOCTEN;

® YYacTHE B CTPATETMYCCKUX IIPOCKTAX;

e Poranus;

e MluBecTULIMM B OOyUYEHHE.

MeTpukn ynpaBieHHs TaJlaHTaMH1 BKIIFOYAIOT B CEO:

¢ Ko1M4yeCcTBO JOIKHOCTEN, IOKPHIBAEMBIX PE3EPBOM IIPUEMHHUKOB;

e [lokazarenp YCIEMHOCTH 3aMEILICHUS JOJKHOCTEN ITPUEMHUKAMU;

e K0JIM4eCTBO I'OTOBLIX NIPUEMHHKOB;

e CterneHs BeioJHeHUs M IP npueMankamuys;

e OOmMK YPOBEHb YIOBJIETBOPEHHOCTH IIPUEMHUKOB HAaCTaBHUKAMM;

e [IponeHT pabOTHMKOB, HCKIIOUEHHBIX M3 IIyJla MNPUEMHUKOB 34 OTYETHBIA
[IEPHOL;

e CpeIHUM CPOK HAXOXKJAECHHMS B MyJI€ IIPUEMHHUKOB 10 HA3HAYEHUS HA JOJDKHOCTD;

e TexkydecTh cpeliv padOTHUKOB, BKIIFOUYEHHBIX B IYJI IIPUEMHUAKOB.
KagpoBas 1moguTHKa MNOpeayCMaTPUBACT MEPOIPUATHS 110 BBICTPAUBaHHUIO

IPOLIECCOB YyIIpaBIIEHUs TallaHTaMH JJI OIpeJeIeHHus IOTPEeOHOCTE B pPa3BUTHU
nepcoHana, 3 PeKTUBHOCTH pa0OThl B COOTBETCTBUU C OM3HEC-LICIAMHU U BO3MOXHOCTEH
pPa3BUTHUS Kaphepkhl.

KII-QBP-13-01-2023
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4.3.6. OueHka JesTeIbHOCTH.

OO1ECTBO COBEPIICHCTBYET CHUCTEMY YIIpaBlieHUS 3((PEKTUBHOCTBIO, KOTOpas
OyZeT crnocoOCTBOBaTh M3MEHEHHUIO CO3HAHMA pPaOOTHHKOB M Pa3BUTHIO MOJENH
[IOBEJICHUSI KOMMEPYECKOr0 MBIIIJICHUS.

B ueimsx AOCTHXEHHMS DpeallbHbIX M KOHKPETHBIX PpPEe3YJIbTAaTOB, IIOBBIIICHUS
[IPOU3BOJIUTEIBHOCTH Tpyaa 3a cueT dddekra cuHepruu OOmecTBO cPOKycUpyeTcs Ha
3a/1a4ax:

1. Obecneuenue kackagupoBanus KoprnopaTuBHBIX KIIJ[ (OuzHec - wmenen)
WCIIOJHHATENIEHOTO opraHa, yrBepxkaeHHbix CoBeroM mupekropoB OOmecrsa, B
KOHKPETHbIE  IIOKazaTeJM Mo  Ou3Hec-IpolieccaM/HallpaBICHUSIM  JIEATEILHOCTH,
COBEPILICHCTBOBAHUE MPOIlECCa HUX IMOCTAHOBKH, BKJIIOYAs CPOKM HX YCTAHOBJIEHHS HE
no3Hee AeKa0psl TEKYLIEro neprojia Ha Oy ayIuM epuo/1, ¢ peryJIipHbIM MOHUTOPHHIOM
ucronHeHus KI1. Pe3ynbTatiBHOCTh paOOTHUKOB OLICHUBACTCSA HA OCHOBE NOCTHUTHYTBIX
[IoKasaTejied, BKJIaga B JOCTHXKEHUM Own3Hec-mened OOmecTsa, Ha KOTOpPbIE OHU

OKa3bIBAXOT NPSIMOE BIIMSIHUE U BO3ACHCTBHE.
2. O0ecrieuenue xauecTBa NocTadoBKH 1eeit mo SMART.

3. Beenenue oOs3arensHoro KIIJ[ mo mepepade ombiTa ¥ 3HAaHUM MHOCTPAHHBIX
CIIELIMAIMCTOB Ka3aXCTaHCKUM PaOOTHUKAM.

4, YcuneHHE KOMIIETEHIIMM KOMMEPYECKOIO MBIIUICHUST 4Yepe3 OOHOBIIEHHE
MOJEIM KOMIIETEHUHMH. Mojenp KoMIeTeHIUHM i paOOTHHKOB, OTBEYarOUIEeH
TpeOOBAHHUSAM K KOHKPETHOH JOJIXKHOCTH, KOPIIOPATUBHBIM LICHHOCTSIM, SBJISIETCS 0a30BBIM
MHIMKATOPOM JIJISI OLICHKHU IIepCOHAIA.

5. PasrpanuyeHne CHCTEMBI OI[EHKHM IIOTeHLIMalda pPaOOTHUKOB OT CHUCTEMBI
BO3HAIrpaXkJICHUA.

6. ®opMHUpOBaHHE KagpOBOT'0 pe3epna.

7. IlocTpoeHHE KapbepHBIX KapT.

4.3.7. YnpaBiieHAE BO3ZHAIPAXKICHUEM.
YipaBieHue CUCTEMOI COBOKYIHOI'O BO3HArpaxJaeHUs pabOTHUKOB OCHOBAaHO Ha

IIPUHIMIIAX:
® BHYTPEHHSS CIIPABEIJIMBOCTh M BHEUIHSSI KOHKYPEHTOCIIOCOOHOCTE;

® IIPO3PAYHOCTD U IIOHATHOCTD,
® COOTBCTCTBUC LICJISAM U (I)I/IH&HCOBO-BKOHOMI/I‘ICCKHM BO3MOXHOCTAM KOMIIAHHH,

® BO3HArpaXxJcHUE/MIPEMHUPOBAHHE C VYYETOM Pe3yJIbTaTOB JESATEIILHOCTH

KOMIIQaHUH M JIMYHOT'O BKJIAQJA.
B 1nensx mnpusliedeHHUs, yAepXaHUS H MOTHBAIMK pPAOOTHUKOB, IOBBINICHUS

BOBJIEYEHHOCTH IepcoHana OOmecTBO COBEPIICHCTBYET C YUYETOM IIOJIUTHKHA AKIIHOHEPA
CUCTEMY OIUIATBl TpyJa, IMOOUIPEHHS IOCTHXKECHUS OW3HEC-pe3yJIbTaTOB U IIPH3HAHUS
3aciuyr:

1. IlepecMoTp CTPYKTYphl 3apabOTHOM IJIaTBl C OPUEHTHPOM Ha PBIHOK:
yBEJIMUEHHUE JIOJM TIOCTOSHHOM 4YacTH W CHIDKEHHUE [OJIM IIEPEMEHHOM YacTH W
g depeHIMpOBaHHbIN ITOAX0] K BOZHATPAXKJICHHUIO C YYeTOM ITOTpeOHOCTEN OU3HeCa.

2. JlonroCcpo4HoOE€ BO3HArpaxA€Hue I BRICIIETO PYKOBO/ICTBA.
3. BHenpeHue IPOEKTHOI'O IIPEMUPOBAHUS MO peaau3allid HWHBECTHIIMOHHBIX
IIPOEKTOB, JOCTHXKEHHUIO NMPOEKTHBIX (PMHAHCOBBIX U MPOU3BOACTBEHHBIX NapaMETpPOB, B

TOM YHCJIE 10 IPUHIMITY YYaCTHUsI B IPUOBLIH/KAITUTAJIE.

KII-QBP-13-01-2023
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4. llposBenenue anamusa pblHKA TpyJa OTHOCHUTEJIBHO 3apa0OTHBIX IUIAT U
TEHICHLUUN ero IBUKEHUS.
d. llpoBeieHre KOHKYPCOB JIYUIIUX WJEH JJIs pelleHnusl OM3Hec-3aay, IyO0JIMYHOe
HarpaxJjieHue 1mooeauTee.

6. llpuMeHeHre UHCTPYMEHTOB IPU3HAHUS 3aCJIYT U ITOOLIPEHHS BBIAAIOIIETOC
HoBeAeHUS PaOOTHUKOB B NJeHUCTBHUM.

4.3.8. PazBuTHE KOPIIOPATUBHOM KYJIBTYPHI.

KopnopaTtuBHBIE IEHHOCTH AOMXHBI CTaTh HOPMOW KOPIIOPATUBHOMU KYJIBTYPHI U
OCHOBHBIMU (pakTOpaMH 3(PHEKTUBHOCTH Pa3BUTHSA MOJENH IIOBEJEHHS KOMMEPYECKOIO
MbIlUIeHUA. PaboTtHuku rpynnel koMmaHum QOOmiecTBa JOJDKHBI 3axaBaTh TOH H
IOANCPKUBATh KOPIIOPATUBHYIO KyJIbTYPY  BBICOKOM IIPOHU3BOAUTEIBHOCTH,
OTBETCTBEHHOCTM H PE3YJIbTATUBHOCTH, TIAe PabOTHMKU IAyMarOT H JEHCTBYIOT Kak
BJIA/JEJIBIIBI AKTUBOB, pa3Aeiisis MIPUObUIM U YOBITKH BMECTE C aKIIMOHEepaMH, OHH I'OTOBEI K
M3MEHEHUSIM B LIEJIIX 00E€CIIEUeHUS peain3aluu cTpaTernyeckux 1enei OOmiecTna.

CoOJirojieHME KOPHOPATHUBHBIX IEHHOCTEHM INOBEAECHUS KaK BHYTPH, TaK U BHE
Ob1ecTBa SBJSIETCS 30HOM OTBETCTBEHHOCTH KaXJIOoro paboTHHKA. DPPeKTHBHOE
Pa3BUTHE KOPIOPATUBHOU KYJIBTYPHl 3aBUCUT OT JIMYHOW BOBJICYCHHOCTH H Yy4acTHA
Ka)XJI0ro pabOTHHKA. '

| I[ppuMeHeHre pUHIIMIIA KOPIIOPATUBHBIX IIEHHOCTEH B KOPIIOPATUBHOHN KYJILTYPE,
BBICTPAaUBAIOILEN LIEJIEBOE IOBEACHUE paOOTHUKOB SIBISETCS OOHOM M3 ueler Kaaposon
noauTukd OOniecTBa 4epe3 COBEPIIEHCTBOBAHHME CHUCTEMBI YHPAaBIIEHHUS YeIOBEYECKUMH
peCypCamu.

Mcxonsa U3 OCHOBHBIX KOPIOPATHUBHBIX LICHHOCTEM, OOIIECTBO (POKYCHPYETCS Ha
3aJlavyax:

) npuUMeHeHHe pPYKOBOAUTENSMHM pPe3yJIbTaTOB OLCHKH MAEATENBHOCTU IIPH
IPOJBMKEHUH PAOOTHUKOB,

2) YCTaHOBJICHHME KA4YE€CTBEHHBIX M aMOHIMO3HBIX II€JIeM, KOTOpPhIE IIPHUHOCST
[[EHHOCTb OH3HECY;

3) COIEUCTBHE NTIOCTOSHHOMY OOYUYEHHIO U Pa3BUTHIO PAOOTHHUKOB;

4) BHeApEHHUE KYJIBTYPhl PEryISIpHOM (KOHCTPYKTHBHOM/IIO3UTUBHOK) OOpaTHOM
CBSI3M OT PYKOBOJUTEINS U OT IIOAYMHEHHOI'O, U APYTUX MHCTPYMEHTOB IIPU3HAHUSA 3aCIYyT
pabDOTHHUKOB HA OCHOBE IMPHUHIMIIOB MEPUTOKPATHH;

5) BHEApPEHHUE NEJIOBBIX LICHHOCTEM M KYJLTYPbl B IIOBCEAHEBHYIQ JNCSTEIBHOCTH
OO11ecTBa;

6) peannzauuio HR mponeccoB U MHCTPYMEHTOB 4epe3 IPU3MYy U COOIOACHHE
KOpHOpaTUBHAIX LIeHHOCTeH O01IecTBa.

OO0mecTBO 00ECIEYHUT pealu3alHio JOPOXHOM KapThl MO IIOBBIIIEHUIO YPOBHS
BOBJICYCHHOCTH pPa0OTHHUKOB (HCXOAs U3 Pe3yJIbTaTOB €XErogHOro MUCCiIe0BaHUsA
BOBJICYUEHHOCTH,  COLIMOJIOTMYECKHMX  ONPOCOB), [POBEAECHHUE  OPraHU3aLMOHHBIX
MEPONPHUATHH, YCHIMBAIOIIMX KOMAHIHYIO padOTy, JOSJIBHOCTh, OJIArONPUSITHYIO H
TBOPUYECKYIO aTMOC(EPY B KOJUIEKTHBE.

BHeapeHue KOpropaTHBHBIX LieHHOCTer OO0mecTsa OyaeT OCYyIIECTBISITECS IYTEM
CIICAYIOINUX MEPOIIPUATHUM:

- BHEAPEHUE [IECHHOCTEU;

- GOPMUPOBAHHE KOMaHbl ar€HTOB KOPIIOPATUBHOU KYJIBTYPBI;
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- OOHOBJIEHHE MOJIEJIH KOMIIETEHIUH;

- COBEpPIICHCTBOBAHUE CHCTEMBI OICHKH JeSITEbHOCTH, CHCTEMBI OOy4YeHHS,
yIOpaBJIEHUS IPEEMCTBEHHOCTHIO U MAaTEPUANIbHON ¥ HeMaTEPUAITLHON MOTHBAIIHY;

- IUAEPHI KaK POJIEBBIE MOJIEIIH;

- co3aHue 3 PEeKTUBHON padbouelt cpebl;

- co3manue OpeHa padoTonaTes;

- IPOBEJICHME KOMMYHHKAIIMH Ha BCEX ATalax MEPOIPHUATHH.

4.3.9. lloseimienue aphexktuBHOCTH HR DyHK1IIMH.
(OCHOBHBIMHM [IOJIXOJIaMU IIpOlIecca SABJISTFOTCS:

e (Crpareruss B 00JIacTH yIIpaBJIEHUS 4YEJOBEYECKHMMH pecypcaMH SBISETCS
HEOTHEMIIEMOM YaCThIO CTpaTerum pa3BuTusa OO0IIEeCTBa;

e OnepanoHHasl CTpaTeruss B 00JaCTH YIpaBJICHHUS 4Y€JIOBEYECKHMH pecypcaMu
nokHa obecnieunBaTh OOIIECTBO NEPCOHATIOM TPeOYyeMOTo YPOBHS KBATH(DUKAILIUH;

o Msmepumsle HR-meTrpukn pomksHel aenate HR-QyHKUHIO 1mpo3padHoi,
U3MEPUMOM, B COOTBETCTBOBATH MEXYHAPOIHBIM CTAaHAAPTaAM;

¢ OpranuszaloHHas CTpykrypa OOIIecTBa HOJKHA OOECIIEUMBATh pPealM3allUIo
BBIIIOJIHEHUS CTpAaTErum pa3BuTUs OOIecTBa.

BHenpeHue yka3zaHHBIX MNOAXOAOB IIpeAnojaraeT peanmu3auur Kaaposou
MOJIMTUKH IIOCPEICTBOM MEPOIIPUATUN 10 YHU(PHUKALIMM U COBEPIICHCTBOBAHHUIO IIPOLECCa
B O6mectse u /O, Takux Kak (He OrpaHHYHUBasCh):

- COBEPILICHCTBOBAHUE HR IKCIICPTHU3BI (HR CepTU(HUKALINA ),
- BHeApenue pe3yabTatuBHBEIX HR Metpuk, mocranoBka SMART neneii. HR-@yHkuus
NOJDKHA DBOJIOLMOHUPOBATE B CBOEHM POJM OT aJMHUHHACTPATUBHOU IIOAJMEPXKKH U
IpeJOCTaBICHUS UHMOPMALUU 10 PO OU3HEC- COBETHUKA.

5. BHeapeHue cOBpeMEHHBLIX METO/0B H NMepeAoBbIX TEXHOJOIMH yIIpaBJIeHHUS
yeJI0BeYeCKHMMH pecypcamMmu, pa3BuTue pynkuuun HR

PazButve 1u@poBO 3SKOHOMUKH, paclHpOCTpaHEHHE LMQPPOBBIX TEXHOJIOIMM
CTaBUT 33J1a4M:

1) YCKOPEHHOro pa3BUTHUA y PaOOTHMKOB IU(PPOBBIX HAaBBIKOB A Oyaylleu
paboTHI B IIU(MPOBON CPEI€ B YCIOBUAX KOHKYPECHIIUH;

2) TIOATOTOBKHU «LIM(PPOBBIX JTUAECPOB», KOTOPBIE IOHUMAIOT, KaK OCYIECTBIIATE:

e epepacrpe/clICHHE YeJIOBEYECKUX PEeCYpCOB B YCIOBHUSAX UHAMPPOBU3ALUU U
aBTOMAaTH3alMU IIPOLECCOB (IPOAKTUBHOE NJIAHUPOBAHUE );

® 1ICpEeX0/ Ha IePEeJOBhIC TEXHOIOTHH, LU(PPOBLIE PEILLIEHUS;

3) UCIIOIB30BaHUs MOOUIIBHBIX NPUIOKECHUH;

4) BHeapeHue apToMatuzamuu HR-mporieccoB (€ y4eTOM  COOTHOLIEHUS
[IPOTHO3UPYEMBIX BBITOJ] U U3JIEPXKEK);

5) BBeneHus 0a3bl faHHbIX HR-MeTpuk (OU3HEC-aHATUTUKA);

6) BHeapeHus DL

6. KimroueBble HHULIMATHBEI (DYHKIIMHU 110 YOPABJICHUIO IEPCOHATIOM

OO0miecTBO, paccMaTpuBas  INEPCOHaI  KaKk  CBOM  KIHOYEBOU  AKTHUB,
o0ecrieuynBarONUid JTOCTHIKEHHE HAWIYYIIUX Ppe3yJIbTaTOB OE€ATEIbHOCTH, OJHOH U3
CTpaTeTHYECKUX ILieJied ONpeAesdiIO IIPUBICYCHUE, PA3BUTHE U COXPaHEHHE JTy4HINX

kagpoB B Kasaxcrane, B MOAAEPKKY KOoTOpoi cdopmupoBaHa Hacrosmas Kagpoas
KIT-QBP-13-01-2023
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[MOJIUTHUKA.

MuannuatuBel pa3BuTus HR QyHKIMYA OCHOBaHBI HA OCHOBHEIX BomIpocax OH3Heca
OOuiecTna:

¢ Kakne paboTHUKM HYXHBI OOIIECTBY B TEKYILUX YCJIOBHUAX IJIS pealu3allhu
[IOCTaBJICHHBIX 3a7a4?

e Kak OO11eCTBO MUIaHUPYET IIPUBJIEKATh U YIEPKUBATH HYXXHBIX PAOOTHUKOB?

o Kak HR-®@yHKIUsI MOXXET ITOMOYb OM3HECY BBIIIOJIHUTH IOCTABJIEHHBIE 337]a4UH
KnroueBbiMu nHuLiMaTiBaMU HR (yHKIIMH BO HCIIOJIHEHHE CTPATErUYECKUX LeJIeH
Oo6mecTBa Ha nepuoy A0 2028 roaa ABISIOTCA:

® OCHOBHOM (pPOKYC Ha OU3HEC-MIOTPEOHOCTH;
e obecrnieyeHue BICOKOro ypoBHs HR-skcrepTusbi;
® BHEPEHUE COBPEMEHHBIX U 3P PEKTUBHBIX HHCTPYMEHTOB;

® MaKCHUMaJjlbHasl aBTOMAaTH3aIUs «PYTUHHBIX» IIPOILIECCOB.

Peanuzanusa KaapoBoW IOJIUTHUKKA BO3MOXXHA IIPU BBIIIOJIHEHUHU TAKUX YCJIOBHUM,
KaK: .

1) nognepxkka CoBera gupekTopoB OOILIeCTBa IO BOIIPOCAM OILIATHI TPYAA;

2) oroxeTHas nognepxka HR-uHUIMaTus.

[IpoBogumass mojepHuzanuss HR-GyHKIMH NDO3BOJIUT 00€CEUYUTh BHEAPEHUE
YPPECKTUBHON CHCTEMBl YIPAaBICHUSA IICPCOHAIOM, a TAKX€ €€ BHYTPEHHUW KOHTPOJIb
3(POEKTUBHOCTH, PEAIBHO CO374aTh M OLCHUTh MNOAAEPXKKY OH3HECYy IOCpPEICTBOM
peanu3aluy BepxHeypoBHeBEIX Meponpustuid HR cTtparerun:

- BHEJIpEHHE MOJeId Ou3Hec IapTHepcTBa (3Boiroums poiu HR-@yHKUMH OT
aIMUHHACTPATHBHOU MOAACPKKH M IMPEAOCTABJICHHUS HHQOpPMALMHU OO pOJIA OU3HEC-
COBETHHKA), .

- TIOBBILIEHHUE YpoBHS 3penocTH HR-mponeccoB (BHEApEeHHE JIyYIIUX [PAKTHK,
oleHKa (P (HEKTUBHOCTH IIPOLIECCOB U YAOBICTBOPEHHOCTH BHYTPEHHUX KIIUEHTOB),

- (pokyc Ha pe3ysabTaTUBHOCTH B HR-mponeccax, koTopble UMEIOT JOOABICHHYIO
CTOMMOCTh (BHEJIPEHHE KOHKYPCHOIO OTOOpa, VYIIpaBIICHUE TajlaHTAMHU, YIIpaBJIE€HUE
KOpHOPaTUBHOM KYJIBTYPOH),

- aBTOMATHU3ALIUIO aIMUHUCTPATUBHBIX IPOIIECCOB (KagpoBoOE
aJIMIHUCTPHPOBAaHHE, y4eT padodero BpeMEHHM, 3asiBKa Ha OTOOp IepcoHana, OleHKa
NesITeIbHOCTH PA0OOTHUKOB U T.II.),

- cucteMHbll nmoaxod k HR-pyukimu B O6mectee u JIO (BHeapeHHE CKBO3HBIX
IPOLIECCOB C COOJIIOJICHUEM TUIIOBBIX IPOUEAYDP, E€IAUHBIX IPHUHIMIIOB, IMOJXOJOB H

METOJIOB YIIPaBJIEHUS NEPCOHATIOM ).
Mojens OM3HeC MapTHEPCTBA OIpeAeaseT QYHKIUIO YIIPAaBICHUS YeI0BEYECKUMHU

pecypcaMM B KadyeCTBE CTpPaTErM4YecKOM, IyTeM BbIIEJICHUS TPEX OCHOBHEIX pPOJIEH B
paMKax (yYHKIHH:

« HR-busnec-napTHepbl — OTBETCTBEHHbI 3a HAJAXXWBAHUE JHAIOra MEXIY
omsHecoM u HR-xomanpoii, a Taxxke 3a 3(Q@OEKTUBHYH peanuszanuo HR- ycayr nns
On3Heca.

 I{eHTpHI dKCIIEPTH3 — OTBETCTBEHHBI 3a Iu3aiH 3(P@ekTuBHEIX HR- pemeHun,
IporpaMM, IIPOLIECCOB, MOJUTHUK U MPOLIEAYP.

Peanusanus KaapoBoil MOJTUTHKH ITO3BOJIUT 00ECIIEYNUTh BHEAPEHHUE d(PPEKTUBHOU
CHCTEMBI YIPABIICHUs IEPCOHAIOM, a TaKXKe €€ BHYTPEHHHUH KOHTPOJb 3()PEKTUBHOCTH,
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peajbHO CO37aTh M OLEHUTh MOAAEPKKY OHM3HECY ITOCPEACTBOM peanuzauuu llmana

MEPOIIPHUATHM (IIPUIOXKEHHUE 2).

6. KitroueBblie mokasare/y 3ppeKTHBHOCTH KAAPOBOH NOJUTHKH

MonuTopuHr peanmzanuyd KaapoBod IOJIUTHKHA OCYUIECTBIISAETCA OTBETCTBEHHBIM
CTPYKTYPHBIM IToapazaencHueM OOIecTBa KaXIbIM roJl HA OCHOBE IIOCTAHOBKHU 3a7ad I10
CICYIOIIUM KIIFOUEBBIM IOKa3zaTelsIM 3(@EKTUBHOCTH (METOAUKA pacyeTra COIVIaCHO
IPUIIOKEHUIO 3):

® [IOBBIIIICHHUE CTEIICHHA BOBJICYUCHHOCTH IIEPCOHAJIA;

e CTaOMIM3AIUS OBUXKCHUS IIEPCOHANIA U HEAOIYILEHUS POCTa TEKYYECTH KaJIPOB,
3a UCKJIIIOUEHUEM MEPONPUSITHM, CBI3aHHBIX C OITHMM3ALMEN CTPYKTYpPhl YIIpaBJICHUSA
OO01ecTBa;

® VyBEJIWYCHHE JOJAM PaOOTHHUKOB, IIpOmIeAIINX OOy4YeHHE U TIOBBILICHUE
KBaJIM(pUKALH;

e 0TOOpP IEepCOHAaa Ha KOHKYPCHOW OCHOBE;

e 5 (HEKTUBHOCTD IPOrpaMM pa3BUTHS, IIPEEMCTBEHHOCTH U TpaHCcpepa 3HAHUIA.

BHenpeHue NpHUHIMIIOB, METOAOB HacTosuien KaapoBoil ITOJUTHUKH, IO3BOJUT
NOCTUYH CIACAYIOUIMX OCHOBHBIX PE3YJIbTAaTOB ACATEIBHOCTH:

® CHU3UTH HEJOCTATOK TAJIAHTOB I YAOBIETBOPEHUS IIOTPEOHOCTEN OU3HECA;

e 1130€XaTh HEXBATKU KIIOYEBBIX TEXHUYECKHX U YIIPABJIEHYECKHUX HABBIKOB
[IePCOHAIIA;
® CHU3UTH TEKYUYECTh KaJAPOB.

7. OxknaaemMble pe3yJabTaThl

Peanuszanuss KagpoBoli MmoOMUTHKH  o0ecHeUHMT  pa3BUTHE  I(PHEKTUBHOU
KOPIIOPATUBHOM KYJIBTYPHI, BHEAPEHUE HOBBIX MOJEJIEH NOBENECHHUS JUII KOMMEPUYECKOTO
MBIIIJIEHUS ¥ TOTOBHOCTH K U3MEHEHHUSM Ha OCHOBE IPUHIIUIIOB MEPUTOKPATHH.

B pamxax peanuzanuu KagpoBod HOJMTUKM OYyAET MPOBOAUTHCA PETYJISIPHBIN
MOHHMTOPUHI' JOCTHXKEHMS [IOCTaBJIEHHBIX Lenel, corinacHo IlmaHa MeponpudaTuu
(mpuinokeHue 2) ¢ UEIBI0 OIpeAeeHHs 30H I YIy4IIeHHUS HIA HeoOXOAUMOCTH

aKTyaJIu3al1u.
BuyrpeHHHe  HOpPMATHBHBIE  [JOKYMEHTBI, COBEPIIEHCTBOBAHHE  KOTOPBIX

HeOOXOJUMO B IeNsaX pealu3aldd JaHHOW KaapoBoW TMOIUTHKH, YTBEPKIAIOTCA
[IpaBnenuem OOmecTsa.
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HoBpie = pabOTHUKM C  ONBITOM B
MEXIYHAPOTHBIX KOMIIaHU X U | Puck Hempo3payHOCTH  Ha3HAYCHUH  Ha
1ad0paTOpUsIX KJIFOYEBBIEC JOJDKHOCTHU

BO3MOXHOCTE,  HAKOIUICHHMM  3HAHMH ¥ | PUCK CHMXEHHUSI MOTHBAIIMH IIEPCOHAIA

[epeaayd HaBBIKOB MOJIOIBIM CIIEIHAINCTAM
HenocraToxk KBaau@UIUPOBAHHOTO HAy4YHO-

Buenpenue asromatu3anuu HR- mpoiieccos, | npOU3BOACTBEHHOIO IIEpCOHAIIA
¢ poOBU3AIIUH
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[ Ipunoxxenue No3
K KagpoBoi OJIMTHKE
AQO «HanmoHaIbHbIH XOJIIUHT

«QazB1oPharm»
IlokazaTesin M neJieBbIe 3HAYECHHA
K111l KagpoBoi noauruxku Ha 2023 -2028 roasi,
a TAK>Ke METOAHKA HX pacyera
Ne | Iloka3arte)b IlpuHUIHUOBI pacyera s e
3HAYEHHE | noxKasarteJis
CTeneHs Pacuert CTeneHu | He MeHee | OnpeneneHue
BOBJICUCHHOCTH | BOBJICYEHHOCTH 80% YPOBHS COLIAATIBHOIO
[epcoHaia, %o | mepcoHaya IMPOBOAUTCH CaMOYYyBCTBHS
Ha OCHOBE Pe3yJIbTaTOB [epcoHaIa qyepes
MCCIIeIOBaHMsI/OIIpoca OIpeaeICHHE
MHEHHUS  paOOTHUKOB. MHTETPUPOBAHHOTO
llepruogn4HOCTH 50501 (S |
[IPOBEICHUS BOBJICUEHHOCTH,
MCCIIEIOBAHMS - COCTOSLIIETO U3
€>KETO/IHO. KJIFOYEBBIX
UHJIEKCOB:
1) OpuUBEpPKEHHOCTH;
2)
B3aMMOOTHONICHUS;
3) pa3BUTHE.
TexydecTsb [IponieHT pabGoTHUKOB, | He Oosiee | IlokaspiBaeT
KaJpoB, %o [TOKMHYBILIHX 15% NBUKECHHE paboyei
OpraHU3alMI0 3a cunbl u3 OOIecTsa.
OTYETHBIU [IEPUO/I. llozBousseT
| KonudecTBo CIIPOrHO3UPOBATH
paOOTHUKOB, NOTPEOHOCTH B
YBOJIMBIIIUXCS o [IepCOHAJIE.
OCHOBAHUSIM OOLIeCTBO  CTABUT
TPYI0OBOTIO g ce0d  3agavy
3aKOHO/IATC/ILCTBA yIEepKaHUs JTaHHOTO
PecmyOnuku 3HAYCHUS Ha
Kazaxcras, 3a IIPOTSHKECHUU
NCKJIIOUEHUEM ISITUJIETHETO
YBOJIMBIIUXCS H nepuojia B 3aJaHHBIX
epeneaInx B paMKax.
(oL (10130505
OpraHu3aluM (poTanus
KagpoB), a  TakKxe
YBOJIUBIIMECS B CBSI3H

KII-QBP-13-01-2023
Bepcus 1 ot 12.01.2023 1.
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C NOCTHUXKECHHUEM
[IEHCUOHHOTI'O
BO3pacCTa,
COKpAIIEHHUIO
YUCJIEHHOCTH, I10
00CTOATENbCTBAM, HE
3aBUCSIIMM OT BOJIH
CTOPOH, JIMKBHUJAIUAA
PaboTronares,
CHW)KEHHE
IIPOMU3BO/ICTBA,
BBINOJIHAEMBIX paboT U
OKa3bIBa€MBIX  YCIIYT,
IIOBJIEKIIIETO
YXYIIICHUE
3KOHOMHUYECKOI'O
COCTOSIHUSA
paboTonares/
CpenHecnucoyHas
YUCJIIEHHOCTD 3a

OTUYETHBIU
nepuron]*100%

I10

00BEMA

IIponeHT
Ha3HAYCHUHU U3
KaJ[pOBOI'0
pe3epBa/ IyJa
IPUEMHUKOB, /0

| KonyecTBo
Ha3zHaAYeHUuu
PE3CPBUCTOBR Ha
KJIFOYEBBIE JTOJIXKHOCTH
/ OO0Illee KOJIUYECTBO
BaKaHCUU Ha
KJIFOUYEBBIE |
nospkHocTH | * 100%

HC MCHCC

50%

YKa3eIBaer Ha
3P PEKTUBHOCTE
HCIIOJIb30BaHUA
KaJIpOBOTO pe3epBa B

OO0miecTBe.

[IpouieHT
pPaOOTHHKOB,
3010100 (31 011070.4
oOydyeHHe  IIO
00s13aTEIbHOM
Iporpamme
pa3BUTUA
IUJIEPCTBA B
Te4YEHHUE roja

| KosinuecTBO
PYKOBOISANIUX,
YIIPABJICHYECKUX
pabOTHUKOB U
PYKOBOJIUTEIEN
[10Ipa3JiCICHUN,
IPOLICAIINX O0y4YeHUE
110 00513aTEIbHOM
IporpaMme  pPa3BUTHS
TAIEpPCTBA /
CpenHecniucovHas

YU CJIEHHOCTE
PYKOBOISIIINX,
YVIIPABJICHYECKUX
PaOOTHUKOB 5
pPYKOBOJUTEIIEN

100%

Jlons  paOOTHHUKOB,
NPOLIECIIINX
O0OyUYEeHHE
JTUAEPCKOH
[IporpaMMe
[10Ka3biBa€T YPOBCHD
oxBaTa OOy4YeHUEM
00s3aTEILHOU
[IPOrpaMMOH
pa3BUTHS JIMJEPCTBA

cpead  paOOTHHKOB
ypoBHsa CEO, CEO-

1, 2.

I10

KIT-QBP-13-01-2023
Bepcusa 1 oT 12.01.2023 r.
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noapasgeneruii]*100%

[Ipumep pacuera
[IoKa3aTels TIJIS
OTJECIBHBIX KAaTErOpUU:
| KoinuecTBO TOII-
MEHEXKEPOB,

[IPOILIEIMIMX OO0y4YeHUE
/  CpenHecnucoqyHas
YUCJICHHOCTD TOII-
meHepxepoB|* 100%

KIT-QBP-13-01-2023
Bepcus 1 or 12.01.2023 1.




